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The goal of this process improvement project was to
create a program that increases healthcare providers’
competency in Basic Life Support (BLS) skills in
compliance with American Heart Association (AHA)
guidelines in perioperative units

BELS BLS MDs/CRMAS ACLS BLS BLS/ ACLS
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Maock Code Blue Evaluation Form Mock Code Blue Evaluation Form
Shill Mat
::“ M;: Mt CommEnts Tearmworlk
pes [0 poine)

Clear roles and responiibilities

Assessmant and Activation

Chach fof responshasness

Shaout for balpy sctivate Code Blue [<30 sec)

Chack cRrotil pults B seam Sof braathing [5-10 sec)
CPR: Compression

Flace the patient in supane

knowledge sharing & summarizing information

Uze of closed-loop communication, clear messages, &
mutual respect

Usze SEAR once the code beam Irmives
Documentation

nitiate compression immadiately after recognition of arrest Deocument pré-code events

Correct hand placement [lower half of stermum) D:;l"m“‘ mitial rivythm of rivythm change thicughout the
£

Dooument COMPresson ST time
Document rhythm before and after defibrillation

30 comnpeaiieon ot rate of 100-120 cornpressionmin
Compresion depth 1 = 1.4 nches
Complete chest recoil after £aCh cOMpresson

Ute backbosnd Document code start) end time
PRI Ventilation [Optional) Decument confirmation of existing Birey
Firgt sesigted wentilation < 1 min [Cptional] Epd green < 5 min for asyrtele or PEA i ACLS
Open airway (head tilt-chin iift) prowider present
Coarrect mach position Totak SCone: f35=____ W
Each breath ghven over 1 sec Additional Comments:
'Visible chest rise with each breath
Aroid bparnflation of the lungs
Fesume compression < 10 sec
AEDY Dafibrillatien

Crash cast to bedside < 2 min

enrrspdiately artich pads o soon ki crash can Berhoss

Correctly place pais
Tarees on Zoll to “Defib™

Fush “Analrze”™ Was debrief done? ¥/ N
Clears to safely deltvers a shock (looks at the fleid)
Dalivars firt shick < 2 man

Fasume compression immadately sfter shock delivery

Just in Time Education? ¥/N

Evaluated by:

Racopnize 2 rman mark 12 recheck) follow AED prompes
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BLS Skill Competencies

100

75 64.3

S0 40.6

25

Overall BLS Chest Compression Ventilation Skill Time to Chest
Compliance Skill Compression < 60 sec

B Pre-Intervention
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BLS Skill Competencies

100

75

50

25

Overall BLS Chest Compression Ventilation Skill Time to Chest
Compliance Skill Compression < 60
sec

B Pre-Intervention [ Post-Intervention
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