Achieving Specialty Certification at a Community Hospital
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Purpose Pro;ect Descrlptlon N Conclusion

o . o NPD practitioners will promote certification through education on certification process, benefits, value and NURSE CERTIFICATION The increase in nurses certified in their specialty indicates success of this model. Opportunities include
. The purpose of this evidenced based practice project is to increase the number of specialty certified nurses at reduction in barriers. PROGRAM enhancing study group access and career development sessions.

the community facility by 10% in 2015, 2016 and again in 2017. o  Time Frame: 3 Year Project 2015-2017.
0  The Evidenced Based Practice Team consisted of Professional Development Council (PDC) RNs and

o]

Attentlon OHS Nurses: Sit for Your :

" ANCC or AACN Exam at No Cost to You! 0
NPD practiioners. Suggestions for Further Research
BaCk Yrou nd Key stakeholders include RNs, Nurse Leaders, NPD practitioners and PDC Members. Step 1: denty the specialty certfication pplcabl t you gg
youq y
o0  Setting includes OMC-Kenner, including Free- Standing Emergency Department. Select or AACN specialty certfications can be found here ; ; ; ; PR ;

(e}

Certification oy e The ANCQ has requested a scoping review to examine how specialty certification is operationalized in
nursing (Kitto, S. & Rachel, G. 2017).

. Although specialty certification is linked to improved patient outcomes and satisfaction, Nursing Professional T

Development (NPD) practitioners struggle to promote nursing specialty certification in organizations. . Step 2: R*"“’:'f‘“"‘g“""“';“‘:“’{';’":‘“"“:’“d"?* Although studies suggest a link between specialty certification and improved outcomes, more research is

rom the Request for ecial ertinication Coae
M eth Od DeS | g n Request webpage,seect your credentil. Complete and save needed to support value of certification.

«  Nurses may not recognize the value and benefits of specialty certification. Additionally, nurses may not be Voucher st be spproced oy managers thougn s

aware of the certification process, requirements and available programs. o Learner Engagement methods included: learner centered approach using collaboration, facilitation and 2#}(}3??6[;; g%‘;;femlzxﬁpwe Researches may have difficulty drawing conclusions between patient outcomes and certification due to

_ . o _ o o feedback. Nurses had access to web-based learning, study groups, journal clubs and career pathway mal your paper applicaton to test variability in certification requirements (Kitto, S. & Rachel, G. 2017).

. Nurses list common barriers as reasons for not achieving specialty certification, some of which include cost, sessions. Step 3: o ot s o o

test anxiety, and lack of access to preparation courses and exam sites (Perlstein et al., 2014). Apply to Sit et sy

Y, prep : oy . . .
or Exam
o] Monthly Metric tracked and recorded through Nursing Education Dashboard. - I I f. N
y g g If you have not previously received - m Icatl o n s 0 r u rs' n

Certification validates an individual’s knowledge and skills in a defined role and clinical area of pract 0T L Y
. ertification validates an individual’s knowledge and skills in a defined role and clinical area of practice iy i i ich i i i entificationtonus dyodlarelCigitis O " . . . )

(ANCC 2016) g p (0] The quallty Improvement model is Plan, DO, StUdy and Act (PDSA) which is an effective quallty Change once you pass your exam ! SNPD@Ochsner.org . Certified RNs demonstrate Ilfelong |earn|ng’ changes in practlce and are more engaged.

’ : model (Langley, Moen, Nolan, K., Nolan, T., Norman, & Provost, 2009).

. Certified RNs are linked to improved patient outcomes: quality and patient satisfaction.
. Benefits to Nurses include: recognition, respected as expert in specialty area, enhances
professionalism, builds confidence, demonstrates lifelong learning, and improves marketability.

. Benefits to Organization include: reduced turnover, reduced vacancy rates, increased engagement, higher
standards of practice, increased accountability, promotes positive work environment.
L[]
. Benefits to Patients: Improved patient outcomes, reduced falls, reduce lengths of stay, improved patient I m plementatlon m Refe rences.
satisfaction.
In 2015, 58 nurses held specialty certification, exceeding project goal. Year to

i o American Association of Critical Care Nurses (AACN) (2015). How does certification benefit patients and
date 2017, 75 nurses hold specialty certifications.

families? Retrieved http://www.aacn. org/WD/Cert|f|cat|ons/Content/consumer -certbenefit.pcms?menu
=Certification&lastmenu

. o * Baseline of specialty certified nurses established. H i1fi . . . e . .
the ratu re Rev Iew e e ey e et Specialty Certified Nurses American Nurses Credentialing Center (ANCC) (2016). ANCC certification center. Retrieved http://www.
«PDC reviewed Och tructured P fi tification: ANCC certificati de ti iali ifi i
eliminate cost of test, $500 bonus for irst certiication, access to certiication review nursecredentialing.org/Certification e . _ _
information. ®2014 M™2015 2016 MW 2017 YTD Boyle, D, Cramer, E., Potter, C. & Stagges, V. (2015). Longitudinal association of registered nurse national
« Journal Clubs and Career Planning Sessions with Nurses implemented. 80

- Barriers to certification include cost of exam, test anxiety, lack of facility support, lack of access to preparation nursing certification and patient falls in acute care hospitals. Nursing Research, 64(4) 291-299.

course and lack of access to exam site (Perlstein et al., 2014)
Level of Evidence 4

Boyle, D., Cramer, E., Potter, C. Gatua, M., & Stobinski, J. (2014). The relationship between direct care RN
specialty certification and surgical patient outcomes. AAORN Journal, 100 (5) 511-528.
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. Perlstein et al. (2014) report an increase of specialty certification from 6.45% to 51.6% after the B 2 e Hasklns,d M.I,\AHzatluk,NN. C, &;(oder,7l_1. 7( 2011). Medical- surgical nurses’ perceived value of certification
implementation of a structured Certification Achievement Program reducing barriers on a medical surgical unit. Exam at No Cost to You!" B study. Medsurg Nursing, 20 (2) 9
Level of Evidence 4 B e R TAICho [t o L e o 50 Kendall-Gallagher, D., Aiken, L., Sloane, D. and Cimiotti, J. (2011). Nurse specialty certification, inpatient
available a edica .I .rar ,. - on line review course available. U . . . . _
. Boyle, D. et al. (2015) completed a secondary analysis of longitudinal data from NDNQI, showing a small O TR O D (I R R S A AV ) 9 0 Ki rgortagty inclj féulure to re_?ﬁue. fogrnal .Of Nursing Schol_arshlp, 43(2).188 1.94'. .
significant relationship, suggesting increase in RN specialty certification is associated with improved fall rates. b itto, S. & Rachel, G. (2.017)' ere at_lonsh|p between specialty certification of |nd|V|du_aI nurses _and .
Level of Evidence 4 5 % outcomes, developing a standardized taxonomy for research. The Journal of Nursing Administration,
. Nurse specialty certification is associated with better patient outcomes including decreased mortality and . E L |4 ’ (E/I)’ 245[\]2‘:7' K Nolan. T. N &P > The i : Ed). S
failure tO rescue (Kendall-GaIIagher, et al- 2011) *Ochsner Nurses celebrate Certified Nurses Day March 19. :2 20 ang gy, (')en’ Co ﬁn’ '.’. ons'?’ |.’ (')r:nan, rOVOSt. ( 009) © Improvement gL“de. (2nd d) an
LeVel of Evidence 4 .Permanentdisp‘IGJIy ofc.ertiﬁcation certificates in nurs.es units as recognition. . rancisco, Gall ornla_’ Iy mprln : . i . .
. Haskins, et al. (2011) reviewed a replicated Study by the MedicaI-SurgicaI NUrSing Certification Board to «Prepare for additional journal clubs and career planning sessions in2017. 10 ' ‘ . Neira, P., TOl.edO, R., Baptlste, D., Maliszewski, BI, f& Blgrrles, K (2016) !nCFeaSlng the number of certified
validate perceptions, values and behaviors of certified nurses. This study was the first to report internal J -sl N H ‘ I nurses in an emergency department. Journal for Nurses in Professional Development 32(5), 262-264.

0 Perlstein, L., Hoffmann, R., Lindberg, J., Petras, D. (2014). Addressing barriers to achieving nursing
ou'® en® o e’ ‘0‘3\ certification, development of a certification achievement program on a medical surgical Unit. Journal
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consistency of the Perceived Value of certification Tool (PVCT).
Level of Evidence 4
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