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Problem

Associate degree nursing (ADN) students 
were having challenges understanding their 
role in the quality improvement (QI) process

NCLEX-RN examination was including more 
questions on QI.  

The hospital found the new graduate nurses 
did not understand their role in QI as a 

bedside nurse.



Discussion and Development

Collaborative 
Project

•Midland College 
and Midland 
Memorial Hospital

• Topic 
nonconformity on 
restraints from 
accreditation 
survey

Scientific Poster

• Four groups 
presentation to the 
Hospital  Structural 
Empowerment 
Shared Governance 
council

• In-service hospital 
nurses about 
restraints

QI Clinical

• Students 
participated in QI 
during clinical 
rotations

• Participated in Skin 
Survey 

• Attended Quality 
Management 
meetings



Process and Implementation

Students randomized into groups of 

4 teams

Team Contract/Group Charter

Class on QI, evidence-based practice (EBP), and 
accreditation and regulatory agencies

Class on how to create Scientific Posters

Students given copy of hospital accreditation survey 
findings o restraints, current hospital policy and 

links to Centers for Medicare/Medicaid (CMS)



Process and Implementation

Students participated in hospital 
Skin Survey looking at pressure 

ulcers and documentation

Students attended hospital Quality 
Management meetings

Students attended Shared 
Governance meeting 



Process and Implementation

Students presented scientific posters at 
hospital Shared Governance meeting

Students presented scientific posters to 
Midland College 3rd semester nursing 

students, and Program Advisor Committee

Students evaluated the Project process 
and peers



QSEN Competency Areas 

Addressed

Evidence-Based 
Practice

Quality 
Improvement

Teamwork 
and 

Collaboration



Outcomes

Improvement

 Improved scores on ATI testing in 
the area of QI

 Students stated “they felt 
professional during the 
presentation”

 Students became more focused on 
safety

 Students began looking for ways to 
improve care

 Students were more patient 
centered when providing care 
during clinical rotations ATI testing 
in the area of QI
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Student Evaluation of the Project How 

Will You Change Your Practice?

“Be more aware 
of the situation 
and assessment 
of the patient”

“I will be looking 
for the latest 

best practices”

“To be more 
patient-centered 

and focus on 
safety and 

patient 
satisfaction”

“Make sure I have 
proper 

documentation if 
using restraints”

“I am aware of 
how the 
different 

disciplines 
collaborate on 

not only 
patients, but on 
the larger scale”



Student Evaluation of the Project 

Liked Best

“I liked 
getting 

attention 
from the 

staff”

“Hands on”

“How we 
got to be 
part of a 

project with 
the 

hospital”

“Enjoyed 
shared 

governance 
meetings

“Enjoyed seeing 
how the hospital 
ran behind the 

scenes”



Midland College 4th Semester ADN 

Nursing Students



Midland College 4th Semester ADN 

Nursing Students



Midland College 4th Semester ADN 

Nursing Students



Take Aways During Poster 

Presentation
Wrapper on candy bar given out by 

students during poster

Presentation Flyer created by students 

to handout during presentation



In Closing
Making a Difference the Power of Two: 

Midland Memorial Hospital and Midland College

Belief in the Power of Education

Belief in the Power of Nursing


