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Learning Objectives:
1. The learner will be able to identify servant leadership 

practices to empower nurses based on best practices 
and new research evidence.

2. The learner will be more aware of the potential power 
of a servant leadership model to advance nurse 
executive practice and clinical nurse empowerment for 
now and the future.
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Liden’s Dimension’s of Servant Leadership
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Liden’s Dimension’s of Servant Leadership



Spreitzer’s Dimensions of Empowerment  
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Author/Year Summary

Huber, D.L., 2014 A model that enhances personal growth of nurses, 
improves the quality of care, values teamwork and 
promotes personal involvement and caring behavior.

Neill, M.W., & 
Saunders, N.S., 
2008

A model that encourages personal growth of nurses 
and promotes the quality of health services through 
interdisciplinary teamwork, shared vision, shared 
decision-making and ethical behavior.

O’Brien, M. O., 
2011

A vocational perception encompassing a strongly 
positive attitude towards one’s calling. 

Servant Leadership and Nursing



Author/Year Summary

O’Brien, 2011 The attributes of trust and empowerment are appropriately 
derived from nursing servant leadership characteristics of 
giving of oneself and being there to serve.

Huber 2014; Neill & 
Saunders, 2008

Servant leadership promotes empowerment, personal growth, 
teamwork, quality services, and exemplifies caring and ethical 
behavior.

Howatson-Jones, 
2004

Servant leadership is a style of leadership based on mutual 
trust and empowerment of followers.

Lee & Koh, 2001 Servant leadership is an altruistic model for leadership that 
creates empowering work environments. 

Servant Leadership & Empowerment in Nursing



Power of a Servant Leadership Model

• Benefits leaders of both health care organizations and 
professional nursing organizations by influencing new 
nursing practices and policies.

• Provides valuable insight into a potentially important 
focus and indicator of leadership development progress 
and can be used to create and evaluate a leadership 
development program’s effectiveness. 

• Can positively impact leader development by providing 
practical training on leader effectiveness and self-
awareness. 



Overall Impact on Nursing

Value Creation: Increases
 Job engagement 

 Organizational performance

 Organizational citizenship behavior  

 Employee satisfaction

 Commitment

 Intention to stay

 Profitability



Conclusion
• Nurses who feel more empowered have higher job 

satisfaction, more commitment to their organization, 
and are less likely to voluntarily quit.

• Nurses that are provided with strong leadership, and 
if supported to take risks and innovate to improve 
the quality and efficiency of care delivered, then the 
profession is likely to thrive during these challenging 
times, now and in the future. 



“The leader seeks to understand followers, promotes their 

self-efficacy, equips them for goal achievement, and regards 

leader-follower relations as mutually influential, all of 

which contributes to the organizational performance and 

stated outcome in the context of personal, interpersonal, 

community, societal, and global connections. 

(Ludden, Beuthin, Drury, Barnes, Freemyer, & Johnson, 

2008, p. 2).
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